Nevada State Board of Massage Therapy Budget vs. Actual Fiscal Year 2021

NSBMT - Board Meeting
November 4, 2020
Agenda Item 14b

10/14/2020
FY 2020
Actual
Reconciled
through FY 2021
6/30/2020 Budget Jul 2020 Aug 2020 Sept 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Total Variance
Revenue
Administrative Fees 5,432.50 0.00 100.00 771.53 700.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,571.53 (1,571.53)
Administrative Fees - Hearing Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Administrative Fines 80,400.00 0.00 5,000.00 4,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,200.00 (9,200.00)
Application Fees $100 56,050.00 60,000.00 6,300.00 5,200.00 2,905.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 59,405.00 595.00
Background Investigation Fees $85 per 49,597.75 51,000.00 5,440.00 6,120.00 3,570.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 4,250.00 53,380.00 (2,380.00)
Duplicate License Fees 1,665.00 1,080.00 45.00 225.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 1,080.00 0.00
Establishment Certificate Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Late Fees 11,850.00 0.00 525.00 375.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,100.00 (1,100.00)
License Fees $295 (New and Renewals) 354,287.50 1,326,320.00 117,705.00 111,215.00 81,715.00 112,395.00 99,710.00 103,250.00 103,250.00 | 112,100.00 | 126,555.00 | 151,925.00 | 131,275.00 36,285.00 1,287,380.00 38,940.00
Anticipated Reduction in Renewals (204,624.00) (21,168.00) (18,228.00) (21,168.00) (19,404.00)| (21,168.00) (24,696.00) (29,988.00)| (25,284.00) (4,704.00) (185,808.00) (18,816.00)
Temporary License App Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Temporary License Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Verification Fees 1,220.00 960.00 40.00 150.00 140.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 1,050.00 (90.00)
Returned Check Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Uncategorized Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Interest Income 14,835.61 8,500.00 136.06 107.99 85.85 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33 6,704.90 1,795.10
Total Revenue 575,338.36 1,243,236.00 130,291.06 129,164.52 93,515.85 101,355.33 91,610.33 92,210.33 93,974.33 | 101,060.33 | 111,987.33 | 132,065.33 | 116,119.33 41,709.33 1,235,063.43 8,172.57
- Operating
Advertising & Promotions 3,035.89 12,000.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00 9,000.00 3,000.00
Attorney General $154.36 per hour 33,364.91 58,656.80 5,850.26 3,781.82 2,006.69 3,859.00 6,328.76 3,859.00 6,328.76 3,859.00 6,328.76 3,859.00 6,328.76 3,859.00 56,248.81 2,407.99
Litigation Randell Williams 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00
Bank Service Charges 10,596.54 39,000.00 3,154.20 3,237.73 2,752.60 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,500.00 4,000.00 3,500.00 3,000.00 38,144.53 855.47
Contract Services - A (Attorney) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Contract Services - B (Audit) 6,000.00 8,000.00 0.00 0.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00 0.00
Contract Services - C (Software) carry over 2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Contract Services - D (Database Maintenance) 8,655.30 19,788.00 6,596.00 1,649.00 1,649.00 1,649.00 1,649.00 1,649.00 1,649.00 1,649.00 1,649.00 19,788.00 0.00
Contract Services - E (LCB) 1,133.75 3,225.00 0.00 235.00 0.00 235.00 0.00 235.00 0.00 235.00 0.00 940.00 2,285.00
Contract Services - F (Lobbyist) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Contract Services - G (Private Investigators) 0.00 6,000.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 4,500.00 1,500.00
Contract Services - H (Shredding & Scanning) 0.00 8,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00 6,000.00 2,000.00
Dues/Registrations 3,274.00 3,825.00 2,567.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00 2,700.00 5,517.60 (1,692.60)
Education, Training & Seminars 2,960.00 10,600.00 1,180.00 1,840.00 0.00 2,600.00 0.00 255.00 700.00 0.00 0.00 0.00 0.00 6,575.00 4,025.00
EITS Data Communication Charges 11,466.93 18,206.48 970.34 374.04 1,450.54 1,450.54 1,450.54 1,450.54 1,450.54 1,450.54 1,450.54 1,450.54 1,450.54 14,399.24 3,807.24
EITS Telephone & Data Wire 1,263.93 1,618.20 115.02 111.03 134.85 134.85 134.85 134.85 134.85 134.85 134.85 134.85 134.85 1,439.70 178.50
Equipment Repair & Rental 10,988.09 11,399.68 662.49 399.49 1,270.68 662.49 399.49 1,287.94 662.49 2,399.49 1,287.94 662.49 399.49 1,287.94 11,382.42 17.26
Fingerprint and Background Investigations 21,495.00 24,150.00 2,133.25 1,408.75 3,139.50 2,012.50 2,012.50 2,012.50 2,012.50 2,012.50 2,012.50 2,012.50 2,012.50 2,012.50 24,794.00 (644.00)
Hearing Costs: 75.00 0.00 540.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 940.00 (940.00)
Hearing Costs: lllegal Activity Fund (Allocated $20K) 3,008.02 13,999.92 1,166.66 1,166.66 1,166.66 1,166.66 1,166.66 1,166.66 1,166.66 1,166.66 1,166.66 10,499.94 3,499.98
Insurance Expense - State Tort Fund 1,498.53 1,700.00 1,410.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,410.42 289.58
Insurance Expense - State Contents 1.2cents per sqg. 69.72 160.00 40.00 0.00 0.00 40.00 0.00 0.00 40.00 0.00 0.00 120.00 40.00
Insurance Expense - Board Members 2,250.00 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 0.00 2,000.00 0.00
Non-State Owned Building Rent 49,230.87 41,769.83 4,182.06 4,182.06 4,182.06 4,182.06 4,256.98 2,969.23 2,969.23 2,969.23 2,969.23 2,969.23 2,969.23 2,969.23 41,769.83 0.00
Office Expenses - Las Vegas 5,818.80 2,127.18 41.20 7.95 6.49 386.76 483.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 925.85 1,201.33
Office Expenses - Reno 7,442.56 16,911.81 62.98 111.00 39.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 11,012.98 5,898.83
Office Supplies 4,494.62 22,700.00 209.96 249.30 725.00 725.00 725.00 7,725.00 725.00 725.00 725.00 725.00 725.00 13,984.26 8,715.74
Postage and Delivery 6,178.13 27,000.00 50.76 58.39 84.93 3,000.00 1,000.00 1,000.00 3,000.00 1,000.00 3,000.00 3,000.00 3,000.00 1,000.00 19,194.08 7,805.92
Printing and Reproduction 7,562.83 10,270.00 337.78 171.52 29.79 335.00 335.00 335.00 335.00 335.00 335.00 335.00 335.00 335.00 3,554.09 6,715.91
Telephone and Data Lines 19,146.36 20,198.57 1,090.99 1,894.39 2,790.78 1,570.46 1,570.46 1,192.46 1,192.46 1,192.46 1,192.46 1,192.46 1,192.46 1,192.46 17,264.30 2,934.27
Total Operating Expenses 221,009.78 398,306.47 19,401.29 19,650.00 20,038.01 35,821.32 29,047.69 30,482.18 38,856.49 24,293.73 27,686.94 31,896.73 27,048.49 25,182.18 329,405.05 68,901.42
- Admini: ive Fines to General Fund 12,780.50 0.00 12,500.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,500.00 (13,500.00)
Expenses - In-State Travel 0.00 0.00
Airfare 5,640.19 18,480.00 1,540.00 1,540.00 1,540.00 1,540.00 1,540.00 1,540.00 1,540.00 1,540.00 1,540.00 13,860.00 4,620.00
Car Rental 10,673.23 12,000.00 728.95 1,887.60 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 11,616.55 383.45
Hotel 4,946.09 15,552.00 500.44 1,296.00 1,296.00 1,296.00 1,296.00 1,296.00 1,296.00 1,296.00 1,296.00 1,296.00 12,164.44 3,387.56
Meals 1,604.93 2,000.00 149.92 0.00 400.00 0.00 400.00 0.00 400.00 0.00 400.00 0.00 1,749.92 250.08
Mileage 1,080.27 2,350.00 0.00 310.00 0.00 310.00 200.00 510.00 200.00 510.00 0.00 2,040.00 310.00
Parking 619.00 2,688.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 2,016.00 672.00
Per Diem 2,846.99 12,672.00 285.00 1,056.00 1,056.00 1,056.00 1,056.00 1,056.00 1,056.00 1,056.00 1,056.00 1,056.00 9,789.00 2,883.00
Taxi/Shuttle 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total In-State Travel 27,410.70 65,742.00 728.95 935.36 1,887.60 5,116.00 5,826.00 5,116.00 5,826.00 5,316.00 6,026.00 5,316.00 6,026.00 5,116.00 53,235.91 12,506.09
Expenses - Out-of-State Travel 0.00 0.00
Airfare 1,710.38 4,200.00 0.00 0.00 1,200.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00 3,200.00 1,000.00
Car Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hotel 2,589.22 6,108.04 0.00 0.00 0.00 3,079.94 0.00 0.00 1,028.10 0.00 0.00 4,108.04 2,000.00
Meals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Parking 109.00 628.00 0.00 0.00 0.00 306.00 0.00 0.00 162.00 0.00 0.00 468.00 160.00



tvanhorn
Text Box
NSBMT - Board Meeting
November 4, 2020
Agenda Item 14b


Nevada State Board of Massage Therapy Budget vs. Actual Fiscal Year 2021

10/14/2020
FY 2020
Actual
Reconciled
through FY 2021
6/30/2020 Budget Jul 2020 Aug 2020 Sept 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Total Variance
Per Diem 994.00 2,274.00 0.00 0.00 0.00 1,056.00 0.00 0.00 528.00 0.00 0.00 1,584.00 690.00
Taxi/Shuttle 166.51 720.00 0.00 0.00 0.00 360.00 0.00 0.00 180.00 0.00 0.00 540.00 180.00
Total Out-of-State Travel 5,569.11 13,930.04 0.00 0.00 0.00 0.00 0.00 1,200.00 5,801.94 0.00 0.00 2,898.10 0.00 0.00 9,900.04 4,030.00
Expenses - Payroll and Benefits 0.00 0.00
Board Salaries 19,031.25 44,400.00 2,100.00 2,400.00 2,100.00 2,700.00 6,750.00 1,350.00 5,250.00 1,350.00 4,050.00 4,050.00 4,050.00 1,350.00 37,500.00 6,900.00
PEBP Employer Portion 61,809.19 61,631.12 4,462.10 4,872.62 4,600.77 4,641.92 4,634.19 4,650.20 5,893.27 5,513.64 5,510.20 5,518.32 5,510.20 5,528.13 61,335.55 295.56
Industrial Insurance/Workers Comp. 2,368.66 5,534.80 193.03 372.15 430.12 427.99 388.27 673.23 428.69 458.81 462.91 426.95 467.86 4,730.01 804.79
Medicare 6,993.71 7,412.41 734.82 579.64 535.92 604.66 604.22 496.69 912.09 546.35 622.52 627.55 544.22 633.63 7,442.32 (29.91)
Social Security for Board Members 0.00 2,613.30 325.50 334.80 83.70 362.70 83.70 251.10 251.10 83.70 251.10 2,027.40 585.90
Payroll Expenses 411,142.62 426,900.69 43,144.44 29,134.04 28,989.45 33,480.84 33,180.23 33,816.41 49,688.79 33,943.55 33,775.99 34,337.26 34,010.41 34,337.26 421,838.66 5,062.03
0.00
Retirement PERS 29.25% 109,198.11 124,166.45 11,185.91 7,562.25 7,560.78 9,067.71 8,971.11 9,171.21 14,918.37 10,173.02 10,130.01 10,231.45 10,130.01 10,354.13 119,455.96 4,710.49
Unemployment Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Temp. Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vacation Buy-Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sick Pay Buy-Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Salaries, Wages and Benefits 610,543.54 672,658.77 61,627.27 44,741.58 44,159.07 51,250.74 54,902.54 49,956.48 77,698.44 52,038.96 54,798.64 55,478.57 54,755.50 52,922.11 654,329.90 18,328.87
Total Revenue and Income 575,338.36 1,243,236.00 130,291.06 129,164.52 93,515.85 101,355.33 91,610.33 92,210.33 93,974.33  101,060.33  111,987.33  132,065.33 116,119.33 41,709.33 1,235,063.43 (8,172.57)
Less Total Expenses 877,313.63 1,150,637.28 81,757.51 77,826.94 67,084.68 92,188.06 89,776.23 86,754.66 128,182.87 81,648.69 88,511.58 95,589.40 87,829.99 83,220.29 1,060,370.90 90,266.38
Net Profit/(Loss) (301,975.27) 92,598.72 48,533.55 51,337.58 26,431.17 9,167.27 1,834.11 5,455.68 (34,208.54) 19,411.65 23,475.76 36,475.93 28,289.34 (41,510.96) 174,692.53 82,093.81
A 2 year renewal period requires that the Board maintain reserves equivalent to 12 months of the average For this, both FY 2020 and FY 2021 numbers were used.
Unrestricted Assets - il 2020 May 2020 June 2020 July 2020 Aug 2020 Sept 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021
City Bank - Checking 59,156.72 99,630.09 185,833.41 211,384.51 227,415.85
City Bank - Money Market Account 721,285.24 721,316.86 721,316.86 721,356.38 721,374.17
City Bank - Certificates of Deposit 422,276.74 422,367.86 422,367.86 422,572.39 422,640.45
Petty Cash - Reno 184.60 174.87 150.89 150.89 150.89
Petty Cash - Las Vegas 160.70 160.70 160.70 160.70 154.21
Total Unrestricted Assets| 1,203,064.00 1,243,650.38 1,329,829.72 | 1,355,624.87 1,371,735.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 86,179.34
Net Increase/(Decrease) 40,586.38 86,179.34 25,795.15 16,110.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 128,085.19

Required Reserve Balance as of September 30, 2020
Reserve Balance - Combined Liquid Assets

Projected net available beyond reserves (owed to reserves)
FY 2021 projected net profit/(loss) for remaining months

FY 2021 projected gain (shortfall)

Adjustments/Notes

3/4/20 Payroll adjustments for promotions and new hires as well as CLEAR Training for Compliance Inspector | and possibly ED

5/8/20 Removed all late fees

6/3/20 Removed costs for FSMTB Annual Meeting in October - Meeting participation will be virtual vs. in person a reduction in Travel of $3,963.84 and in Board Salaries of $1,200
6/3/20 Added July 1st meeting costs Board members an increase of $2,400

1,013,975.45
1,371,735.57
357,760.12
48,390.23

406,150.35 To be used for the minimal renewal year FY 2022 (July 1, 2021-June 30, 2022) with projected losses. This number needs to exceed projected loss.

6/3/20 Increase in monthly PEBP insurance premium by from $760.79 to $783.30 or $22.51 per employee per month for a total increase of $1,620.72

6/3/20 Increase in monthly PEBP short-term disability premium from 2.34% of payroll to 2.36% of payroll an increase of $58.94

6/10/20 Increase ED salary by 5%
6/10/20 Removed all establishment certificate fees

6/19/20 Removed Compliance Inspector Il for 4 months and reduced hourly rate to Grade 33 Step 1 for Nov-Jun. Reduced all taxes and benefits related to the position for those 4 months
6/26/2020 Removed FARB Law Forum travel expenses $4,227.84
7/29/2020 Approved 15 participants in virtual FARB Law Form $5,625 increased training budget by $3,224

8/26/2020 Adjusted Las Vegas Office expenses for downsized location starting December 1st total impact $15,205.77 for the balance of FY 2021

8/26/2020 Adjusted Budget for FARB Law Forum Board Pay possible $3,600 an increase of $2,400
8/26/2020 Removed Compliance Inspector Il for 2 additional months and all taxes and benefits for those 2 months
8/26/2020 Reduced renewal revenue from 10% expiration rate to 30% expiration rate for a reduction of $204,624






